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ABOUT Carl Schultz & Associates

CARL SCHULTZ
Professional speaker and facilitator, dedicated to DEVELOPING LEADER
GROWING BUSINESS and INSPIRING PERSONAL SUCCESS.
Carl is the author of a number of books and programs such as My MBA, Think Bigger,
The Breakthrough Trilogy and Unstoppable Confidence all designed to help you

Succeed.
Carl is passionate about Leadership and has helped coach and develop leaders
in many companies and organisations over the past 20 years.
Carl Schultz & Associates have a team of professional experts
available to help you.
Our areas of expertise are in Leadership Development, Business
Growth and Personal Success.

What we would like to do for you:

We can offer you:

Meet with you to discuss a strategy that best suit your needs.
Be it once off motivation session or a long-term development
and learning process, we can help you.

•

E-Learning online

•

Live facilitated workshops

•

In- house workshops

•

Train your trainers

•

Live seminars
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We do not just sell you a workshop we provide a process.
The process is to assess and identify your need and then to
customize a solution that best suits you, your company and
your budget.
We make use of a variety of tools that will enable you to
understand your own as well as your teams organizational
strengths and weaknesses. By using these tools
you will be able to appoint and develop the right people.

Our biggest asset is our ability to customize a solution
that will give your organization maximum
lasting results.
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WORKING WITH CARL as a

PROFESSIONAL SPEAKER
A Brief summary of some of Carl’s talks
1. Today I am a success (Success)
This is an inspiring talk that will prove to the entire audience that they have what it takes to be a success.
During this talk Carl shares four reasons for the successes in his life and shows us how we all have these
blessings in our lives. We are challenged to check our attitude and not take life for granted.

2. Your Leadership Edge (Leadership)
During this talk Carl shares with us some of the characteristics of successful leaders. Only authentic leadership
can produce results. The importance of effective vision casting and communication. Do your leaders have the
EDGE?
After this talk you will understand and have the EDGE.

3. A new day for business (Business)
68% of customers are lost as a result of the attitude of the person serving them.
This is a practical and motivating talk that will help all business and sales people retain these customers.
Carl will share with you five secrets to winning in business.
In our times of threatening depression and high living costs, less than 10% of new businesses succeed. It is for
this reason that we need every possible edge we can get, Carl will show you how you can have the edge without
spending an arm and a leg.

4. Victim to Victory (All)
During this inspiring talk Carl will share with you some of the secrets he has learned during his many years of
coaching. You will learn to identify the habits and characteristics of successful people and learn to apply these
to your own life.

5. Think Bigger (Entrepreneurs)
Carl is the author of the book Think Bigger. This presentation and program has been designed to help
you grow your business. In this talk Carl gives you some of the practical tools from his book and Think
Bigger program.
The above are 20 – 60 minute keynote speeches.

WORKING WITH CARL as a

LEADERSHIP

BUSINESS

BREAKTHROUGH COACH
Breakthrough Coaching
A brief Overview

Most high performers in any field typically have a coach or a
mentor. As a member of our Breakthrough Coaching
program you will have access to a wealth of information. All of
our systems and tools have been designed to provide you with high
impact coaching focusing on your success.

Breakthrough for the Individual. This coaching system will help you set
goals and focus on what you really want to achieve by distinguishing between
what you could do, should do, ought to do and really want to do.
In most cases it is our thinking that is our greatest block and the biggest
liability in our lives. Breakthrough for the individual will help you focus
and create the life you want to live.
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Breakthrough for the Entrepreneur. It is understood that 90% of all startup
Businesses fail within the first 5 years, what then are the other 10% doing
right? Business coaching is a growing industry, 60% of organisations
testify that they have increased their use of coaching in the past year.
Partnering with a business coach is increasing because it is a cost effective
means of achieving phenomenal results and business growth.

Breakthrough for the Executive. We define leadership coaching as a personal
development process designed to enhance a leader’s success in achieving his/her
professional objectives within the context of an organisation’s values and business
goals. Through coaching, leaders learn how to optimize the value of teams and
organisations. Leadership coaching helps clarify vision, beliefs and values and
stretches the capacity to lead and influence. Leaders then become catalysts for
change within their organisations.
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WORKING WITH CARL as a

WORKSHOP FACILITATOR
We do not sell workshops, we sell a process.
Our process is to identify your need and customize a solution that best suits
you and your budget.
Our areas of expertise are in Leadership Development, Business Growth
and Personal Success.

An overview of some of the courses we offers:
1. Leadership & Influence (Included in Corporate Programs Suite)
They say that leaders are born, not made. While it is true that some people are born leaders, some leaders
are born in the midst of adversity. Often, simple people who have never had a leadership role will stand up
and take the lead when a situation they care about requires it. A simple example is parenting. When a child
arrives, many parents discover leadership abilities they never knew existed in order to guide and protect their
offspring.
Once you learn the techniques of true Leadership And Influence, you will be able to build the confidence it
takes to take the lead. The more experience you have acting as a genuine leader, the
easier it will be for you. It is never easy to take the lead, as you will need to make decisions and face
challenges, but it can become natural and rewarding.

Each and every one of us serves customers, whether we realize it or not. Maybe you’re on the front lines of
a company, serving the people who buy your products. Perhaps you’re an accountant,
serving the employees by producing their pay checks and keeping the company running. Or maybe you’re a
company owner, serving your staff and your customers.
The Customer Service workshop will look at all types of customers and how we can serve them better and
improve ourselves in the process. Your participants will be provided a strong skillset including in-person and
over the phone techniques, dealing with difficult customers, and generating return business.
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2. Customer Service (Included in Corporate Programs Suite)
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3. Sales Fundamentals (Included in Corporate Programs Suite)
Although the definition of a sale is simple enough, the process of turning someone into a buyer can be very
complex. It requites you to convince someone with a potential interest that there is something for them in
making their interest concrete – something that merits spending some of their hard-earned money.
The Sales Fundamentals workshop will give participants a basic sales process, plus some basic sales tools,
that they can use to seal the deal, no matter what the size of the sale. Your participants will become more
confident when handle objections and learn how to be great at closing the sale.

4. Business Management (Included in Corporate Programs Suite)
This program consists of multiple modules all focusing on business management and is often
presented at business schools around the world. Modules can be presented as stand alone or
combined to suite your needs. Some of the modules covered are:
The Business Plan, The Marketing Plan, The Organisational Plan, Location Plan, The Financial Plan,
Customer Relations, Product and Supply Chain Management, Promotional Planning, Managing Human
Resources and many more.

5. Teamwork & Team Building (Included in Corporate Programs Suite)
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For most of us, teamwork is a part of everyday life. Whether it’s at home, in the community, or at work, we
are often expected to be a functional part of a performing team. Having a strong team will benefit any
organisation and will lead to more successes than not.
The Teamwork And Team Building workshop will encourage participants to explore the different aspects of
a team, as well as ways that they can become a top-notch team performer. Your participants will be given
the details and concepts of what makes up a team, and what factors into being a successful team and team
member.

6. Think Bigger
This workshop is combined with the 30 day Business Makeover challenge where you will learn practical steps
to grow your business. You will be able to implement these steps immediately and see positive results within
30 days.
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QUALIFICATIONS & ACHIEVEMENTS
•

Accredited Professional Speaker with the Professional Speakers Association
of Southern Africa and the Global Speakers Federation;

•

DTM – Distinguished Toastmaster: This is the highest achievement in the
Toastmasters International Educational Programme for both communication
and leadership;

•

Completed a 3-year leadership curriculum with John C. Maxwell and Equip;

•

Certified trainer and mentor of Micro-MBA and One-Up Business with the
Department of Trade and Industry;

•

Certified assessor with the South African Qualifications Authority;

•

Certified independent life and business coach with TCG Coaching Centre SA;

•

Certified facilitator for DISC personality profiling and people skills programme
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with World Teach;
•

Director and Founding Member: LifeWorx Leadership Institute (Pty) Ltd;

•

Director and Founding Member: CSA Breakthrough Academy (Pty) Ltd;

•

Advisory Board Member for a number of trusts, companies and NGO’s.
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TESTIMONIALS
Here is just a taste of what people are saying:
My find of the year “Speaker and Author Carl Schultz” and I recently presented Change your Story
together and the feedback (particularly for Carl) was phenomenal. Someone even commented
that this was better than Robin Sharma.
JACQUES DE VILLIERS
PAST PRESIDENT PROFESSIONAL SPEAKERS SOUTHERN AFRICA
He is dedicated and focused on responsibility allocated to him. I have known him to be an initiator
with tenacity to win and fortitude to accomplish, yet being humble. His associations and areas of
influence vary to a broad spectrum in society – from street children to members of Government.
S. KISTIAH
SOUTH AFRICAN POLICE SERVICES
Congratulations on achieving Advanced Communicator Gold, this is the highest
communication recognition our organization offers. You have demonstrated a commitment to
excellence.
DANIEL REX (EXECUTIVE DIRECTOR)
TOASTMASTERS INTERNATIONAL
We regularly use Carl to develop Leadership Skills in our leaders. His approach is both
entertaining and informative; he encourages interaction while inspiring and motivating. I highly
recommend Carl to anyone wanting to develop leaders.
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DR. L MESHOE (MPL)
MEMBER OF THE GAUTENG PROVINCIAL LEGISLATURE
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CARL SCHULTZ
THE ANSWER IS IN YOUR
HEART AND ON YOUR LIPS!

Contact us today
success@carlspeaks.com
www.carlspeaks.com
Phone: +27-11-100-5242
Mobile: +27-82-897-4529
Fax: +27-86-648-1051

4th Floor, Nelson Mandela Square, Sandton City, Johannesburg, RSA

LEADERSHIP | BUSINESS | SUCCESS

